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INTRODUCTION 

 

The method 

 

This document, at the conclusion of Output 1, aims to bring together the work conducted by the 

project partners Erasmus B.L.U.E.  

The effort was to gather information on the logistics jobs in each country (Italy-Liguria, Finland, 

France, Germany, Portugal), for identifying the skills, in view of their assesment, to be used for 

youth work based learning, even the top-level professions of our list can be considered either in the 

full competences of the job, or in the different single skills from which are formed as the starting 

point to achieve a higher degree.  

The activity started from the establishment of a shared questionnaire on four themes: job description, 

trends in the labor market, training, competence validation / certification system. 

During our transnational meetings, methods and different points of view were discussed, delimiting 

the field of investigation, as mentioned, to the jobs of the logistics; but also considering 

'neighboring' areas from tourism to recreational, with the exclusion of jobs on seagoing ships. 

The starting point was ‘Arsel’s Ligurian job list’ that analyses several profiles, collected since 

2005, and the utilisation of the same methodology. 

Following a first list, the partners have identified a number of jobs, representative of their labor 

market, or at least described at national level. It emerged soon, as it was easy to imagine, that not 

every country owns job lists and that every country has different systems. 

Another point of attention was the comparison of the titles given to each job that sometimes 

doesn’t match completely, although the focus on skills has helped in the work, by overcoming the 

difficulties of the name.  

The last version contains also the comparison of the professions listed in BLUE with the National 

Qualifications Catalogue (CNQ) of Portugal
1
 and the description of the main activities. For the 

mismatching professions, not present in the portuguese Catalogue, different situations are to note: 

top level professions, jobs that depend on a specific regulation of access to the profession, jobs that 

can be carried by professions with different access mechanism dependent on the rules of 

recruitment and selection of the labour market.  

After data collection, Arsel made a proposal for a common list, starting from the concentration of 

the most common choices. 

Hence, the description of the skills and activities of each job. 

A warning to the reading: the final document is necessarily a summary of the different materials 

sent earlier, which are otherwise made available, as attachments. 

The comparison is, in the spirit of transnational projects, the true wealth of common work, and the 

choice of a common method, starting by the single elements put at disposal by the different actors 

has been the means to obtain a new final product, hopefully useful to operators and their users. 

                                                 
1
 The work was sent by Portuguese partner on 24th October 2016 
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1. Logistic manager       4 

2. Logistician warehouser      6 

3. Storeman forklift truck operator     8 

4. Administrator of stocks      10 

5. Terminal vehicles maintainer     12 

6. Yard Planner (new)
2
      13 

7. Portual crane operator      14 

8. Computer terminal operator (new)    15 

9. Harbour Boatsman-woman / Harbour Sailor   16 

10. Freight forwarder       17 

11. Shipping agent       19 

12. Broker        20 

13. Steward hostess       21 

14. Ship plannner (new)       22 

15. Consignee of ships and shipping agent (new)   23 

16. Clearing agent       25 

 

 

 

On the basis of what received by our partners, Arsel has made a comparison between the 

professional profiles (jobs) indicated by every country. Jobs on seagoing ships have not been 

included according to the suggestion received. 

 

Obviously, in some cases, the match isn’t perfect, but the professional content is potentially 

assimilable . 

 

For the nature of the acquired material, not always strictly linked to the needs of the local market, 

the matching could be sometimes the result of a comparison among the different catalogues. To 

give greater specificity to local contexts, Arsel has drawn up a questionnaire. 

 

Each profile contains a short description, the competences, activities, skills and knowledges 

required.  

 

This document can be used to proceed to the training on the job and the competence validation. 

                                                 
2
 The job with new in brackets have been introduced because required by an italian partner 
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INTERMODAL SERVICE AREA (RETROSEAPORT/LOGISTIC PLATFORM 

 

Logistics manager 

Diretor de Logística 

logistiikkapäällikkö, liikennepäällikö, varastopäällikkö, terminaalipäällikkö 

Responsabile della logistica 

 

Managerial figure with extensive skills in logistics and business management, optimizes the 

operation of the Terminal through the functions of planning and programming of integrated 

logistics flow and through the coordination of resources under his authority. He aims to improve the 

firm's performance, he oversees the control of all the operations and matters relating to port 

facilities. 

He/she organises workers’responsibilities, according to the goals and strategy of the company. 

Working as a logistics manager requires ability to see wholeness and to master it. Responsabilities 

and economical point of view are emphasized. Marketing skills, personnel management skills, 

financial administration skills and cost accounting skills are needed. Also legislation related to the 

trade and business, project administration, scheduling and dividing of the resources must be known. 

Logistics managers must possess good negotiation, cooperation and communication skills as well as 

flexibility, organising skills, decision-making skills, language skills and good oral and written 

articulacy. Further human resources skills are groupwork and customer relations. Also knowledge 

about different cultures may be useful if logistics manager works in an international company. 

Logistic managers must also be aware of the environmental standards and aims to diminish 

environmental effects of the transportation and warehousing. Also IT skills are needed since they 

may use several IT softwares, for example for financial administration and ERP (enterprise resource 

planning). 

 

Competences 

1. Being able to contribute to the definition of the company's pricing policy 

Activities 
To program and manage the budget dedicated to logistics 

To identify the supply chain costs 

To interact with the sales management for the definition of pricing policy 

 

2. Being able to plan the supply chain  

Activities 
To plan physical and information flows of goods handling 

To determine the stocks control system 

To define the plans for supply chain optimization 

To decide on strategies to reduce customer lead times 

To define the objectives of measurable customer service 

 

3. Being able to implement supply chain control systems 

Activities 
To monitor the supply chain 

To check the implementation of the logistics planning 

To identify the critical points 

To decide on corrective actions 

 

4. Being able to program the integrated logistics cycle of goods 

Activities 

To organize criteria of effectiveness and efficiency, handling and storage of goods, optimizing the flow; 
To use the management information systems of Logistic planning 
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5. Being able to achieve economic and financial feasibility analysis of logistics solutions 

Activities 
To evaluate whether the process responded to criteria of timeliness,  

To minimize the presence of stocks and assess the appropriate time for the acquisition  

To assess the convenience to outsource suppliers part of the process  

To negotiate logistics solutions with providers and suppliers 

 

Knowledges 

 Logistic procedures; quality management 

 Organisation of workflow; information and communication 

 Control of goods and measures to preserve goods value 

 Storage and processing of goods 

 Cargo planning; handling of cargo 

 Containers 

 Handling papers and shipping documents 

 Handling hazardous goods 

 Safety and sanitary protection at work 

 Environment protection 

 Use of English 

 
NQC National Qualifications Catalogue (Portugal)

3
 

Main activities 

 Analyze the organization's needs in order to implement the most appropriate logistics 

solutions to the objectives, strategies and resources of the company.  

 Coordinate and supervise the reception activities, order preparation, storage and dispatch  

 Ensuring inventory management  

 Coordinate and perform handling operations, handling and forklift operation  

 Support customer support service, providing the necessary and appropriate information 

logistics service to customer needs  

 Prepare reports of their activities and organize and systematize the technical information 

relating to its area of intervention  

 

 

 

                                                 
3
By the Portuguese partner an attempt to match the qualifications present in the NQC National Qualifications Catalogue to the jobs of 

project BLUE by comparing the main activities described  
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Logistician warehouser 

Logistics Technician/Log technician 

Log operator  

Skilled Workforce for Harbour Logistics 

Técnico de Logistica 

Varastotyöntekijä, varastonhoitaja 

Logisticien entreposeur 

Tecnico della logistica 

 

The Logistics Technician manages and controls the flow and storage of raw materials, semi-finished 

and finished products, managing the related information flows. He/she manages the distribution 

network, organizes the integrated logistic flow of materials, implements procurement plans, 

administers the warehouse and manages the information flow of goods. 

He manages for his customer the physical, documentary flows and the information relative to the 

logistics of supply (import) and the logistics of distribution (export). Strong capacities of analysis 

and synthesis are required. 

 

Competences 

1. Being able to manage the information and document flow of goods 

Activities 
To monitor, through a computerized systems , the layout of goods, checking constantly the flow; 

To evaluate information and data on physical flows and levels of goods in stock ; 

To check whether the goods have been delivered according to established criteria  

To find the solutions to any anomalies in path; 

To help in defining criteria and standard procedures storage, handling and processing of goods in stock; 

To identify methods and procedures for monitoring the inventory level of safety; 

To recognize orgnizzative structures and operational units in their specific functions in a logistics process 

To interpret the data from the subsets or by the systems to define the control and maintenance operations 
 

2. Being able to manage the distribution network of the goods 

Activities 
To evaluate the most efficient combinations of goods delivery in relation to the sorting areas 

To plan and manage resources associated with the logistics process 

To identify the most suitable transport modes in relation to the type of goods and the delivery time 

To analyse the market for transport services to define commercial agreements with transport providers 

 

3. Being able to implement procurement plans 

Activities 
Standardizing the merchandise management processes 

- Monitor stock levels , 

- Determine stock levels in relation to the requirements of production and sale 

- Monitor and control the flow of goods , 

- Make reporting on the flow of goods in and out and the logistics costs 

 

Knowledges 

 planning and management of the stock 

 techniques of the transport and their regulations 

 English and another foreign language 

 application of safety regulations 

 customer satisfaction 

 Interpersonal communications and relations;  

 Equipment and machinery management of the logistics process;  

 Logistics information system;  
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 Warehouse management;  

 Stock management;  

 Processes and preparation of orders;  

 International logistics;  

 Transport management;  

 Goods handling, storage and conservation.  

 
NQC National Qualifications Catalogue (Portugal)

4
 

Main activities 

 
 Make the goods unloading in stores  

 Place the storage of goods in storage and ensure their maintenance and conservation  

 Make the preparation of Orders  

 Participate in inventorying operation by performing identification activities and control 

of goods and materials  

 Make the freight forwarding operations  

 Run handling operations, forklift operation and operation in accordance with the safety 

rules  

 

 

                                                 
4
By the Portuguese partner an attempt to match the qualifications present in the NQC National Qualifications Catalogue to the jobs of 

project BLUE by comparing the main activities described  
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Storeman forklift truck operator 

Warehouseman 

Operador de armazém / Operador de distribuição / Operador de empilhadores 

Trukinkuljettaja, varastotyöntekijä 

Magazinier cariste 

Magazziniere carrellista 

 

A warehouseman performs within the prescribed deadlines, the input, control, storage and handling 

of goods. He manages the set of outputs from the warehouse by doing the handling maneuvers and 

necessary controls in order to deliver the product intact and unchanged. He uses operating means 

such as trans- pallets and also performs handling. The forklift driver uses operating means such as 

forklifts of different types. He utilizes PDAs or voice-picking. 

The work of truck operator and warehouse worker demands caution and methodicalness, also 

because of occupational safety. Team work skills are required in bigger warehouses and 

independency in smaller ones. Ability to drive a truck is a necessity and ability to tolerate routine 

tasks is needed. Reception, collection and consignment processes of the goods are basic skills. Also 

willingness to be of service is needed. 

 

Competences 

1. Being able to carry out the loading and unloading of goods 

Activities 
To verify the accuracy of the transport documents and compliance with orders 

To assess the quality and functionality of existing storage facilities and state of the goods to be stored 

To evaluate functionality and efficiency of motorized and not motorized handling machines  equipment and machinery 

used for handling ( forklift trucks , forklifts trans pallets, etc.).  
To conduct forklift or automated systems for loading and unloading goods 

To use software for inventory loading / unloading goods 

To update the waiting list of incoming goods to the warehouse 

 

2. Being able to carry out the control on stored goods 

Activities 
To check the transport documents 

To check the conformity of goods to the accompanying documents 

To check the specific storage (ex .Due dates ) 

To check the integrity of seals and packaging 

 

3. Being able to perform the storage of goods in stock 

Activities 
To identify the suitable areas for the disposal of goods in the different storage rooms 

To distinguish physical quantities and types of goods for the proper spaces 

To identify the characteristics of the goods and the safety devices 

To place the item in stock using the forklift or automated systems 

To evaluate the availability, traceability and condition of the goods  

To manage the repair of equipment failures 

To provide storage in output function 

To record the movement of goods 

To check the stocks for inventory 

 

Knowledges 

 rules and procedures of preparation of orders  

 modalities of storage 

 software of management of stocks 

 Apply rules and safety instructions 

 movements and postures of handling 
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 use motorized and not motorized handling machines (pallet truck, ...) 

 Reading / writing of data 

 Reading of plan of storage 

 Techniques of packaging  

 Environment protection 

 Organisation of workflow; information and communication: 

 Data protection and data security 

 Use of English in certain tasks 

 Services in dispatch and logistics: 

 Consignment and transportation 

 Groupage traffic and general cargo 

 International dispatch 

 Contracts, liability, and insurances 

 Hazardous goods, protection and safety 
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Administrator of stocks 

Warehouse manager 

Encarregado de armazém / Gestor de Stocks / Gestor de aprovisionamentos  

Varaston työnjohto, logistiikkajohtaja, hankintapäällikkö 

Responsabile di magazzino 

 

The warehouse manager plans, organizes, directs and coordinates the procedures and resources 

necessary for the reception, storage and shipment of goods. The primary objective is the 

maintenance of stocks of goods at an optimal level, organizes, coordinates and supervises the 

activities of the staff in order to optimize available resources. 

The administrator of stocks defines and implements the plans of supply within the time limits 

allowed, in connection with the suppliers and the carriers. 

 

Competences 

1. Being able to coordinate warehouse activities 

Activities 
To point at the right placement of goods for their proper storage to the staff 

To organise the picking lists of the goods for shipping 

To supervise the work to optimize the staff efficiency 

To identify the characteristics of the goods and the safety devices 

To evaluate the availability, traceability and condition of the goods in response to requests of customers 

To use software for warehouse management  

To set up and coordinate the work of verification of inventories  

To ensure the application of legislation on health and safety of workers 

 

2. Being able to manage the warehouse administrative procedures 

Activities 

 
To ensure budgets and contractual conditions for each order and customer 

To verify the statements of the insurance policies 

To draw up reports regarding the movement of goods, costs and revenues 

 

3. Be able to plan the layout of goods in stock 

Activities 

 
To use computer programs for warehouse management 

To identify the areas and methods of disposal of goods in the different storage rooms 

To plan the provision of goods according to their physical and typological quantities  

 

Knowlwdges 

 Organization of the supply chain 

 Management rules of stocks 

 Regulations on the storage of specific products (dangerous, undermanaged, phytosanitary 

temperature, ...) 

 Respect quality standards 

 Electronic management of purchases 

 Commercial techniques 

 Use of English 

 office softwares  

 Techniques of planning 

 Regulations of the transportation of goods 

 Regulations on the driving of motorized machines of handling 

 Safety and sanitary protection at work 



 12 

 Environment protection 

 Organisation of workflow; information and communication 

 Logistic procedures; quality management 

 Use of work equipment 

 Receipt of goods 

 Storage of goods 

 Consignment and packaging of goods 

 Dispatching of goods 
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Terminal vehicles maintainer 

Operador Portuário / Técnico de Manutenção Portuária 

Manutentore mezzi terminal portuale 

 

The transport department maintainer of the port terminal is responsible for maintenance and 

emergency services on the electrical component and its associated mechanical parts, all of the 

handling means (tractors, forklifts, flatcars, fifth wheels, cranes) operating in the port terminal. 

He/she manages scheduled maintenance of various means and checks the correct operations of the 

lighting systems, lifting, anti-tip and protective. 

He checks the wear conditions of the components of the means. 

For more complex or extraordinary repairs, after management approval - he collaborates with other 

operators. Before any operation, he places the vehicle in a safe condition following directions of the 

manufacturer. The maintainer goes on site, following calls emergency. 

 

Competences 

1. Being able to carry out routine maintenance of the lifting means 

Activities 
To find out the mechanical and electrical failures 

To meet deadlines for scheduled maintenance 

To detect the vehicle malfunctions 

To carry out easy repairs on the mechanical and electrical parts 

To check and replenish the level of oil, fuel, water and battery 

To check the condition of the ropes and the slinging materials 

 

2. Being able to perform the repair of the port terminal means 

Activities 
To respond to intervention’s requests 

To remove the piece and take it to the workshop 

To eliminate faults with electrical - mechanical repairs 

To carry out the replacement of worn parts 

To manage the ordering of spare parts 

To activate , when necessary , the procedure of the technical intervention of the manufacturer 

 

Knowledges 

 routine maintenance plant and equipment 

 Lifting ( cranes ) 

 Mechanical characteristics of tools 

 welding metal techniques 

 Electrical s and electromechanical circuits 

 Technical electrical maintenance 

 national and international legislation on port security 

 Technical maintenance forklifts, quay cranes and transtainer standards 

 Use of English 

 
NQC National Qualifications Catalogue (Portugal)

5
 

Main activities 

 Planning and organizing the work of maintenance of industrial equipment  

 Provide guidance, control and develop the activities in the field of maintenance of 

industrial equipment  

 Conducting or proceed to installation, commissioning and testing of various types of 

                                                 
5
By the Portuguese partner an attempt to match the qualifications present in the NQC National Qualifications Catalogue to the jobs of 

project BLUE by comparing the main activities described  
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machines, engines and equipment  
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Yard Planner  

Técnico de Planemaneto Portuário 

The yard planner organizes the allocation of containers in the yard, trying to maximize the 

performance of the cranes, avoiding interruptions, minimizing dead time in shifting the containers 

and optimizing the available space. To do this he must take account of the work of all the yard 

cranes, according to the list of containers from loading and unloading of all ships and trains within 

or entering at that moment. He must therefore solve scheduling problems using all available data on 

trains, trucks and ships to load and unload. He/she assigns the position where to place the container 

making reference to procedural parameters, using computer tools. The result is a work list that 

shows the operators (shift manager and quay crane operators and square) the order in which to move 

the individual containers for each crane present in the square and quayside.  

 

Competences 

1. Being able to carry out the supervision of handling operations in the square 

Activities 
To oversee the handling of containers and goods according to the predetermined plan . 

To develop and update the programming activities in different times and for different data available , 

To check the progress of the planned operations, assessing the performance and statistics process. 

 

2. Being able to program the allocation of spaces in the square  

Activities 
To assign the location where to place the container by reference to procedural parameters (company, ship, destination, 

type of goods ) 

To use computer -based tools logistics optimization algorithms,  

To process and send to the shift manager the operational sequences for handling 

 

Knowledges 

 Techniques of planning yard 

 operational processes of the port system 

 storage of goods based on specific types 

 Software for processing of the loading/unloading sequence 

 Types of containers 

 national and international legislation on port security 

 Logistic Planning Tools 

 Strategies and models of integration of internal and external supply chain 

 Lifting ( cranes ) 

 Statistical methods for data analysis 

 English language 
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Portual crane operator 

Stevedores  

Operadores de equipamentos móveis/ operador de gruas, and “supervisor de cargas e 

descargas” 

Ahtaaja 

Le docker 

Gruista/Operatore movimentazione merci 

 

The portual crane operator works on mechanical vehicles for the movements of goods and 

containers. He/she operates with different types of cranes from ship to docks, loading and unloading 

goods. He must load the cargo safely on the vessels. The work demands precision and caution, also 

because of occupational safety and possibility to industrial accidents. Team work skills are required 

as well as customer service and language skills. Also physical condition must be good enough and 

he must adjust to shift work. He is educated at work by the employer. Further and Specialist 

qualifications in Cargo Handling exist.  

 

Competences 

1) Being able to perform the tooling of a crane 

Activities 
To select the equipment to be used according to the nature of the cargo 

To master the organization and the functioning of the harbour zone 

 

2) Being able to carry out routine maintenance of the lifting means 

Activities 
To detect the mechanical and electrical failures 

To keep to the deadlines for scheduled maintenance 

To detect the main malfunctions 

To carry out minor repairs on the mechanical and electrical systems 

To check and replenish the level of oil , fuel , water and battery 

To check the condition of the ropes and the slinging materials 
 

3) Being able to move naval loads with quay cranes 

Activities 
To inform supports of follow-up of activity 

To pass on information to the concerned service 

To realize the operations of dock works 

To realize the operations of conditionings of products 

To be holder of a specific license (to drive machines)-  

 

Knowledges 

 electronic equipment to aid the boarding / disembarkation of goods 

 storage systems and handling goods 

 national and international legislation on port security 

 Details for identification and safety of the products: part number , serial number , barcode, 

anti-theft plates 

 corporate security plan 

 communication devices with port terminal 

 Load procedures / unloading containers 

 Functionality of the cranes and routine maintenance  

 Technical maintenance forklifts standards 

 Technical maintenance transtainer standards 
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 Technical slinging loads 

 English-language basic elements ( port terminology) 
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Computer terminal operator 

Técnico de Sistemas de informação / Técnico de Informática 

The computer operator plays roles ranging from technical support provided to the terminal staff, up 

to the management of the information system. He/she carefully analyzes the processes of the 

terminal to identify the most appropriate IT tools. He is responsible for identifying the needs 

(updates, modifications, extensions) of the computer system, and he is reference point for users. He 

performs the installation and configuration of client system on the network and he checks the 

functions, interacting with users for the solution of technical problems. His main activity is to 

identify and resolve problems, and require the intervention of a specialist able to solve them. He 

should also monitor obsolescence of hardware equipment and software packages and he is directly 

involved in the choice of upgrades to do.  

 

Competences 

1. Being able to define the IT infrastructure requirements and its individual components 

Activities 
To identify the IT infrastructure: client side , server side, services and network equipment best matching the needs of the 

organizational unit ; 

To identify the hardware features and functional software for different types of users ; 

To apply criteria and procedures for the replacement and disposal of obsolete machines or devices ; 

To understand and decode the manuals for installation and testing of hardware components 

To choose procedures for configuration and monitoring of the client PC connectivity settings ; 

 

2. Being able to manage the integration , maintenance and IT infrastructure security 

Activities 
To manage IT infrastructure so as to ensure security and meet the processing requirements,  

To evaluate the performance of the hardware system and its components. 

To define the methods and media to use for running the back up regularly and restore data; 

To recognize and use the technologies for network services; 

To identify the tools and procedures for collecting information on installed systems and related servicing and 

maintenance; 

To identify the risks related to legal issues and network security; 

To analyze and improve the security level of a system. 

 

Knowledges 

 network equipment and structured cabling 

 computer security elements 

 Fundamentals of operating systems and resource sharing 

 Management of Information Systems 

 Hardware 

 LAN and network services 

 Methods for the supervision of the IT support 

 technological opportunities and selection of software packages 

 IT security 

 information systems in the enterprise 

 client server operating systems 

 Use of English 

 
NQC National Qualifications Catalogue (Portugal)

6
 

Main activities 

 Perform the installation and maintenance of computers and operating systems, applying the 

                                                 
6
By the Portuguese partner: an attempt to match the qualifications present in the NQC National Qualifications Catalogue to the jobs 

of project BLUE by comparing the main activities described  
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techniques and procedures for the management and organization of information  

 Install, configure, and operate office software (Office)  

 Perform operational maintenance of specific applications  

 Perform the installation, configuration, operation and maintenance of computers and 

peripherals  
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PORT AREA 

 

Harbour Boatsman-woman / Harbour Sailor 

Port sailor employed in logistic services 

Agent portuaire 

Agente portuário  

Marinaio di porto addetto ai servizi logistici 

 

The professional figure has the responsability in helping clients in operations connected to mooring 

and to the supply of logistics services. He/she operates for navigation security of the port structures 

and environment. He takes care of the surveillance and maintenance, also at night, of all the port 

structures, like quays, boat-places and the connected mooring operations. 

He makes varied but simple tasks, from precise instructions (deposits) of his immediate superiors. 

 

Competences 

1. Being able to perform the mooring and unmooring of boats 

Activities 
To oversee radio station for contacts with boats and/or the diffusion of messages in a foreign language ; 

To acquire weather data and weather maps to provide users ; 

To manage operations of mooring and unmooring ; 

To manage hauling operations ; 

To conduct inflatables and pleasure boats ; 

To assist passengers during embarkation and disembarkation 

To comply with the accident prevention regulations and the safety of the maritime sector . 

 

2. Being able to perform the maintenance of port structures 

Activities 
To ensure the maintenance of port facilities; 

To provide the maintenance of vessels ; 

To request unplanned maintenance . 

 

3. Being able to carry out surveillance and prompt intervention  

Activities 
To check the efficiency of equipment and mooring structures for the safety of ships and of port facilities 

To identify and report failures or degradation of the the quay of the port  

To identify intruders or suspicious behavior 

To get in communication with the direction of the Port, with the maritime authorities and Public Safety 

To monitor risks of fire and if necessary activate fire control equipment 

 

Knowledges 

 Safety and sanitary protection at work 

 Environment protection 

 Planning, preparing, and controlling of workflow, teamwork 

 Information and communication 

 Guiding harbour vessels in area of operations 

 Legal requirements for navigation 

 Costumer orientation  

 Support, servicing, and maintenance; sailor’s duties 

 Behaviour under particular circumstances, averages and disruptions 

 Use of English 
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Freight forwarder  

Technical of shipments  

Transitário 

Huolitsija 

Commissionnaire des transports et transitaire 

Tecnico delle spedizioni 

 

Freight forwarder plans and organizes an entity of the transportation of goods. He plans 

transportation routes and counts the expenses. He also takes care of the needed documents and 

keeps customers up-to-date about the transportation. Freight forwarder must know different 

transportation possibilities and customs clearance orders and procedures as well as taxes other 

needed formalities of different countries. Being a forwarder demands precision, language skills and 

willingness to work with numbers and customers. Organising skills are needed since at times work 

of freight forwarders must be done quickly and under pressure. Freight forwarder must be capable 

of dealing with tens of documents quickly and without any mistakes taking in account orders and 

procedures of different countries. Besides willingness to work with customers also marketing and 

sales skills are needed. 

 

Competences 

1. Being able to acquire freight forwarding orders 

Activities 
To contact both national and foreign customers and other authorities, transportation companies  

To realize the purchase and the sale of services of transport. 

 

2. Being able to manage the information flow of goods and the performance of transport and 

forwarding practices 

Activities 
To control material- information- and monetary flows of international trade. 

To look for, collect and receive documents  

To analyze documents of management 

To organize the most suitable transportation of goods  

 

3. Being able to arrange the shipment of goods 

Activities 
To make logistic choices 

To organize the functional warehouse space for the proper performance of the operations of storage and shipping 

To assess the status of goods in stock, recognizing any packaging defects 

 

Knowledges 

 terminology and legislation related to import and export of goods 

 transit procedures, delivery terms, conditions and legislation of carriage 

 cargo insurance 

 business communication elements 

 Accounting Items 

 document management of customs operations, 

 formalities and customs procedures related to non-EU countries  

 Transport logistics 

 national and international legislation on port security 

 rules on deposits and warehouses security 

 Legislation on the transport and storage of dangerous goods 

 administrative, fiscal and customs relating to domestic and international shipments 
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 Compilation procedures and control load documents / unloading and transport 

 distribution system 

 storage systems and handling goods 

 Use of English 
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Shipping agent  

Shipping Agency Operator 

Laivanselvittäjä, laivameklari 

Agente Marítimo / Operador de Agência Marítima 

Commis en douane 

Operatore Agenzia marittima  

 

He/she deals inside a shipping agency, with the operational roles related to overseas shipment 

giving assistance on transportation, including customs documents, documents to be issued in order 

to pick up the goods at destination. Therefore he supports the office in the operational skills related 

to the transport of goods, the container, its handling arriving at the port and sailing from it. 

Shipping agent takes care of the shipping notices of the arriving and departing vessels, conveys 

shipping contracts and assists in the cases of averages. Shipping agent works as a representative of 

the vessel in port and takes care of needed clearence documents and other possible contacts needed 

on shore services. Customers service skills, language skills, organizing skills and IT-skills 

(especially some applications) are needed as well as knowledge about the operational environment 

of vessels, shipowners, ports and maritime transportation. The job may demand working in shifts.  

 

Competences 

1. Being able to deal with operational practices of land transport in accordance with 

predetermined instructions 

Activities 
To prepare clearance and other needed documents for transport  

To follow and check the realization of the transport, identify the anomalies and set up corrective actions 

 

2. Being able to prepare the arrival and departure practices of ship 

Activities 
To control the information flow about ships arriving and leaving  

To attend at the operations of boarding and landing 

To schedule the treatment of the orders according to specifications 

 

3. Being able to carry out operational practices resulting in the conclusion of rental contracts 

and trading 

Activities 
To prepare contentious practices and complaints 

To prepare the files relating to marine insurance and failures 
To utilise the harbor facilities and the harbor regulations  

 

Knowledges 

 tools of planning 

 types of goods transported 

 rates port services and ship supplies 

 techniques of packaging goods storage and handling 

 types of transport and forwarding 

 transport law and maritime law concepts 

 Use of English 
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Broker 

Shipping broker 

Agente de Negócios 

Vendeur broker 

Tecnico della mediazione marittima 

 

The figure mediates professionally on the building contracts, sale and purchase, lease, chartering of 

vessels and recreational crafts and he mediates the contract for the maritime shipping of things. The 

activity aims to relate two or more parties for the conclusion of deals, without being bound for any 

of them, keeping confidentiality and respect of a specific ethic code. 

Therefore, he/she buys and sells commodities and shipping services, usually in bulk, on behalf of 

their own company or for customers on a commission basis. 

His personal characteristics are sense of service, persuasion, a big availability 

 

Competences 

1. Being able to perform the business acquisition in maritime mediation 

Activities 
To analyze market trends in shipping  

To make the deal scouting or searching through information channels  

To make proposals to deal 

To evaluate the proposals received 

 

2. Being able to carry out the legal and commercial evaluation of the negotiation object 

Activities 
To identify the naval unit for the negotiation, legal identification, technical description and estimation of its value 

To identify the types of maritime transport for the negotiation and the estimate of its cost 

 

3. Being able to provide technical assistance to the negotiation between the parties 

Activities 
To provide technical assistance in negotiations between the parties ; 

To draft the documents of sale with appropriate legal clauses; 

To record the use of the ship contracts 

 

Knowledges 

 marine insurance of bodies, machines and goods 

 maritime damage and their regulations 

 contracts of sale, lease and rental of ships 

 rental contracts  

 Costs of shipping companies 

 Construction and operation of the ship (legal status and identification, nationality 

requirements, registration and licensing to navigation, disposal of flag and deletion of the 

ship) 

 Provisions of the Code of Maritime Navigation of administrative arrangements for ships 

 the shipping documents (bill of lading, electronic bill of lading, bill received for boarding, 

delivery orders) 

 Loading and unloading of goods  

 Use of English (in complex situations) 

 Market charter rates and the sale of ships 

 Commodity and stowage of ships 

 Statement of maritime mediation 

 Main types in use agreements, clauses and local and national maritime uses and major 

international customs related to maritime transport 
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 Responsibilities and functions shipowner, charterer, the consignee and the commander 

technical-nautical services 
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Steward Hostess 

Purseri 

Hotesse 

Diretor de Bordo” “Diretor de Hotelaria/Assistente de bordo 

The professional figure is able to give assistance, to take care of the people on board, like food 

provision and maintenance, preparation of food, management of restaurant, cleaning of all the 

spaces and the cabins. He/she can collaborate with the staff on board during mooring and set. 

And he is able to carry out operations dedicated to supporting the stay of the guests. 

He possesses excellent knowledge of every types of services and the internal maintenance. He 

welcomes and informs the customer, takes care with organizing the animation, and with secretarial 

tasks. Personal characteristics are tpossession of an excellent physical shape, a big nervous 

resistance, a very good presentation 

 

Competences 

1. Being able to manage the reception and customer assistance on board 

Activities 
To search, collect and receive documents and information 

To speak english and other languages 

To exchange and have a dialogue in a professional situation 

To communicate with courtesy and sense of service 

To organize and put in safety the goods and the people 

To check all the equipments of the cabin 

To dispense the first care 

To act in the urgency according to the events 

 

Knowledges 

 Systems of safety and rescue equipment on board 

 Elements of interpersonal communication 

 non-verbal elements of communication (NVC ) 

 First aid items 

 Technical customer reception 

 Procedures for booking of travel and subsistence services 

 Customer care 

 ethical elements in personal services 

 Commercial tourism technique 

 English ( Standard Maritime Vocabulary ) 
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Ship planner  

Planeamento de operações no navio 

The ship planner programs the activities of ship’s loading and landing, evaluating types and 

characteristics of goods, ensuring the safety of the ship in terms of stability and trim, optimizing the 

available space and minimizing load times. He/she analyzes the type of goods to be loaded, 

according to the amount, weight and type. In reference to the container he checks the quantity, type, 

weight, or measures out of gauge. Using computer programs, he processes the boarding floor - 

landing and, when necessary, reformulates the data. Finally he gives the boarding floor - landing at 

the shift manager that physically coordinates the operational personnel in the load processing phase. 

He keeps in touch with them, during the handling activities for any changes communication. 

 

Competences 

1. Being able to define the moorings program  

Activities 
To define the moorings program thanks to a long, medium and short term planning process 

To organize the availability of platforms, media and workers in compliance with contractual obligations. 

To disseminate information to the units involved (particularly the schedule and the berth in connection with any 

measures, draft and/or problems of connections, dedicated areas and stowage) . 

 

2. Being able to carry out the shipment planning - landing 

Activities 
To perform calculations of stability, trim, twisting, bending, and cutting  

To collect and pass on to employees the documentation and information requiring ships  

To prepare and send to the shift manager operational sequences of loading, unloading containers 

To relate with ship’s manager and all other operators of terminals 

 

3. Being able to carry out the supervision of the embarkation - landing 
To maintain constant contact with the shipping lines (communicating to the customer on schedule for loading / 

unloading of the vessels and any changes) and with other external entities  . 

To oversee the loading and unloading operations , evaluating their performance and to develop statistics to improve 

the pianification  

 

Knowledges 

 Operational and infrastructural characteristics of the port 

 Techniques of naval planning loads ( ship planning) 

 maritime radio communication standard 

 Technical cargo stowage 

 electronic equipment to aid the boarding/disembarkation of goods 

 Types of containers 

 national and international legislation on port security 

 Calculations of stability of the ship during loading / unloading operations and navigation 

 Logistic Planning Tools 

 Use of English 
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Consignee of ships and shipping agent 

Técnico de Transportes  

Consignataire de navires et agent maritime 

Empregado de controlo dos serviços de transportes marítimos  

Tecnico della raccomandazione marittima  

 

He/she carries out the recommendation of ships activities, such as assistance to the master of the 

ship to the local authorities or third parties, receipt or delivery of the goods, and embarkation and 

disembarkation of passengers, acquisition of freight rates, conclusion of transport contracts for 

goods with the release of relevant documents and any other similar activities for the protection of 

the interests which are entrusted . 

 

Competences 

1. Being able to coordinate receiving and delivery of goods and passengers embarking and 

disembarking 

Activities 
To receipt and delivery of cargo 

To assiste to stevedoring operations, cargo handling and unstowing 

To overseethe filling operations for goods destined for consolidation 

To fill board and transport documents 

To prepare freight documents 

To bill management for owner account 

To reserve on board ship spaces 

To relate with terminal management 

To relate with customs brokers  

To organise ground transportation  

To assist passengers in loading and unloading 

 

2. Being able to carry out analysis of the shipping and yachting market 

Activities 
To make the deal scouting or searching through information channels 

To analyze sources of international data on the performance of the maritime transport market 

To develop historical data related to the turnover of specific customer segments 
 

3. Being able to perform administrative and commercial operations for goods and services 

acquisition for the vessel during the stay in port 

Activities 
To assist at the operations for ship arrival/departure, land/boarding crews procedures 

To support crew 

To order service and supply ship 

To pay fees and port charges 

 

4. Be able to provide assistance to the parties (Captain and reccomender) 

Activities 
To assist the captain for the necessary documents 

To assist consular authorities, Agencies  

To assist in case of general average and complaints 

To subscript the lading on behalf of the master of the ship 

To inform the reccomender on freight rates , prices and any changes , 

To inform the reccomender on containers reservation 

To acquire data in order to ensure the fulfillment of obligations assumed by reccomender  

 

Knowledges 

 marine insurance of bodies, machines and goods 

 maritime damage and their regulations 
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 rental contracts  

 contracts of carriage of goods  

 shipping documents (bill of lading, electronic bill of lading, bill received for boarding, 

delivery orders) 

 Loading and unloading of goods (lay days, demurrage and extraordinary demurrage) 

 Good technical English  

 Market charter rates and the sale of ships 

 Commodity and stowage of ships 

 Main agreements types in use to maritime transport 

 administrative, fiscal and customs relating to domestic and international shipments 

 naval crew procedures  

 Responsibilities and functions of shipowner, charterer, consignee and captain 

 Market for maritime transport services 

 Statement of maritime recommendation 

 tax legislation on port dues 

 International rules on how to engage the seafarers 
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Clearing agent  

Inspetor de alfândega e de fronteira 

Huolitsija 

L’Employé de transit et de la douane 

Tecnico doganalista 

 

This figure completes customs procedures in international trade, in the name and on behalf of the 

owner of the goods. He/she supports the exporter or the importer for customs formalities, requesting 

specific documents and permissions necessary to adjust international trade in goods. He assists 

customers in the planning of import-export operations and supports them in negotiations with 

foreign partners. He also assists the customer in the eventual tax dispute with the entities involved 

 

Competences 
1. Being able to support the customer in negotiations with foreign partners 

To applicate regulations on foreign trade and international transport 

To evaluate the international transport costs 

To identify insurance forms on international transport 

To advice in the drafting of trade agreements with foreign countries 

 

2. Being able to assist the customer in the planning of import-export operations 

To advice on insurance of goods for import and export 

To advice on legal aspects for particular trades 

To give consulting on taxation of foreign trade in the various countries of the world 

 

3. Being able to make the fulfillment of customs and administrative formalities in import-export operations 

To manage document of customs operations formalities and customs procedures related to EU/non-EU countries 

To manage communications with the customs authorities 

To represent in customs the owner of the goods 

To check telematic control of fulfillment of customs procedures 

 

Knowledges 

 tax intra-community requirements 

 Obligations relating to value added tax 

 Obligations for products subject to excise duty 

 cargo insurance 

 International trading 

 Commercial law 

 EU tax law 

 Elements of Administrative Law 

 Elements of navigation rules 

 Fiscal law 

 Packaging and their management / disposal 

 tax implications in the various countries and consequent commercial strategies 

 Private Law 

 Regulations on particular trades (weapons, artwork, dangerous goods, trafficking, imitations, 

counterfeits, brands security, protected species violations, free competition) 

 integrated logistics processes 

 Tools for remote financial transactions 

 Negotiation Techniques 

 product evaluation techniques 

 Use of English 
  

 


